International
Banking

Institute

COI'VIACOBAHA

pemeHueM Y4eHoro coBera

AHO BO «MbHU

umenu Anatoiust Cobuakay

(mpotoxon ot «19» nexadbps 2024 1. Ne 6)

AKTYAJIN3UPOBAHA

pelIeHnEM Y YEHOr0 COBETa

AHO BO «MbH1

uMeHu Anaronus CoOyakay

(mpoToko: ot «25» nekadbps 2025 r. Ne 7)

ABTOHOMHAS HEKOMMEPUYECKASI OPTAHU3AIIUSA BBICIHET'O OBPA30OBAHUS

Institute MEXIYHAPOIHBIA BAHKOBCKHUI UHCTUTYT UMEHU AHATOJIVSI COBYAKA

YTBEPXJIAEHA

MIPUKA30M PEKTOpa
AHO BO «MBUA

nmenn Anaroims CoOuakay
oT «27» nexadpst 2024 r. Ne 56

YTBEPXIEHA
aKTyaJM3MPOBAHHAsI BepCcHsi
IIPUKA30M PEKTOpa

AHO BO «MBH

nMeHu Anaroimmst Cobuyakay
ot «30» nexadpst 2025 r. Ne 59

PaGouas nporpaMMa JUCHUNIMHBI
«IIpoeKkTHOE ynpaBJaeHHEe»

CnenunaabHOCTh
38.05.01 Dxonomuueckan 6e3zonacnocmo

Coemanusanus;

3KOHOMlll('0-l’lptl8080€ obecneueHue IKOHOMUYUECKOUL De30nacHocmu

YpOBEHb O0PA30BAHUS
gblcuiee 00pazosanue - cneyuaiumem

dbopma 00yueHus
ounas

roj Habopa
2025

Cankt-IlerepOypr
2024

\

/
I B AOOKYMEHT NOANUCAH
Institot SJIEKTPOHHOM NOAMUCHIO
nstitute

Ceptuoukar
029D2AE30011B46997424A3587152A1CBO
HencteuteneH c 18.03.2026 no 18.06.2027
Bnageney AHO BO "MBUW MMEHW AHATOJTNA
COBYAKA"




COIEPKAHHUE

1. HEJIM OCBOEHUS AVICHUTIIIFHDBL ........coiiiiiiiiieee ettt ettt st 3
2. MECTO JJUCLIMIIIMHBI B CTPYKTYPE OCHOBHOM ITPO®ECCHOHAJILHOM
OBPA3OBATEJIBHOM ITPOTPAMME ...........ooovoieieeeieeeeeeeeseeeeeeee s sesee s sseseseaees 3
3. INTAHUPYEMBIE PE3YJIbTATBI ObYUEHUSA 110 AUCHUIIIIMHE ......cccoociiiiiiiiiiiiinicniceee 3
4. CTPYKTYPA U COAEP KAHUE JIUCHUITIIFHDBI™ ......oociiiiiiiiiiiiiiiie ettt 4
5. YYHEBHO-METOJIUYECKOE U UHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIIINHBEI ........ 8
5.1 PEKOMEHITYEMAS JTUTEPATYP A+ veeuuveerurreeureernreeanueeesseesseeenseeesseesssseesnseesasseessseesnseessnseesasessnseessnseessseeenns 8
5.2 IlepedeHp MUIIEH3NOHHOTO ¥ CBOOOIHO PaCIpPOCTPAHAEMOT0 IPOrPaMMHOT0 OOECTIEUEHHS, B T.4U.
OTEUYECTBEHHOTO TTPOUBBOJICTBA «..cuuveuveeuteenteenttenseeaueeaneeaseenseesseesaeesaseanseeseenseesseesueesaseenseenseenseesseessnessesns 9
5.3 Ilepeuens uHpopmarmoHHbIX cripaBouHbIX cucteM (MCC) u coBpeMeHHBIX TPO(ECCHOHAITBHBIX
0a3 TAHHBIX (CIIBJL) ...ooiiiiieiiieeie ettt st e et e e st e et e e estbeesstaeessbeessseesssaeessaesssaeenssesnsseesnsseenes 9
6. MATEPMAJIBHO-TEXHUYECKOE OBECITIEUEHUE JJUCHUITIIMHDBI..........cociiiiiiiiiiiiiee 9
7. METOIUYECKHUE YKA3AHUMA UL OBYHAIOHIETOCS 110 OCBOEHNIO AVMCLIUTTIJIMHEBI 9

8.

OCOBEHHOCTHU OCBOEHMA ANCLHUTIIMHBI U1 THBAJIMJAOB 1 JIUL C

OI'PAHMYEHHBIMU BO3MOXHOCTAMMUM 3JOPOBBS .......ooiiiiiiiiiiiiiieeeeeeteeeeeee e 10



1. IIEJIM OCBOEHMS AU CHMITJIUHBI

Henn:

(dbopMupoBaHUEe y OOYYArOIIMXCS CUCTEMHBIX (DyHIaMEHTAILHBIX 3HAHWH B OOJIACTH TPOCKTHOIO
yIpaBIeHsI, TPUOOPETCHHUE MPAKTUICCKUX HABBIKOB BBITOJIHCHUS HCIIOJIE30BAHUS KITFOUEBBIX TIPOCKT-
HBIX TEXHOJIOTUH, IPUMEHEHNE Ha MPAKTHUKE IMOyIeHHBIX 3HAHUI 1 YMEHHUI B COOTBETCTBUHU C COBpE-
MEHHBIMH TPEOOBaHUSIMH K W30paHHOMY BHJLY JCSITEIBHOCTH B MPOhECCHOHAILHON cpejie.

2.

MECTO JUCHUILIUHBI B CTPYKTYPE OCHOBHOH
MMPO®ECCUHOHAJIBHOM OBPA3OBATEJIBHOM ITPOT'PAMMBI
Hucuumuna b1.B./13.02.01 IIpoekTHOe ynpaBieHHe OTHOCUTCA K AUCLUUILUIMHAM 110 BBEIOOPY

bnoka 1.
3. INIAHUPYEMBIE PE3YJBbTATBI OB YUEHUS IO JUCHMUIIJIMHE
Koa n Koan [l'[.naﬂnpyeMLle pe3yabTaThbl 00y4eHHs M0 JUCHUIIIUHE
HauMeHOBaHHEe HaNMMEHOBaHHe
KOMIIETeHI[UHU HHAUKATOpA
BbINYCKHUKA JOCTHIKEHU S
KOMIIeTeHIM i
'YK-2. Cnocoben [YK-2.1. @opmupyer [3HaeT. BHIBI NMPOCKTHOW MAOKYMEHTAllMW M WX CTPYKTYp, LEIU M 33/a4d pacuera
YIIPaBIISAT npecTaBiIeHIe O DKOHOMHYECKHX IIOKa3zaTeneil i1 oOecredeHuss 3KOHOMHYECKOH O0e30macHOCTH;
MPOSKTOM Ha CozlepKaHUH METOIMYECKOr0 OO0ECIIeUeHns] pacueTa SKOHOMHYECKHMX IIOKaszaTelei; CIocoObl
BCEX ATallaX €ro (CaMOCTOSTEIBHO Pa3pabOTKU IIPOEKTa M HEOOXONWMBIC JUII HEro Pecypchl; MCTOYHUKH, (HOPMBI N
PKH3HEHHOTO pa3paboTaHHOTO PUHOUIBL OPraHW3alUM HPOEKTHOrO (hMHAHCHUPOBAHHUS; OCOOCHHOCTH OLEHKH
[UKJIa MPOEKTa, b deKTHBHOCTH Ha pa3HBIX CTAAUAX Pa3pabOTKU U OCYLIECTBICHHS IIPOEKTa
MOATOTAaBIMBACT U [YMeeT: pOpMyIMpOBaTh LIENHU U 3aJa4H IIPOEKTa, IPOrHO3UPOBATh PE3YIIBTAThI M PUCKH
000CHOBBIBAET MPOEKTa, IUIAHUPOBATh PECYpChl NMPOEKTa M COCTABIATH IUIAaH-TPadUK. MIaHUPOBATH
[pa3ziesibl IpoeKTa CaMOCTOSITENILHYIO TIPOEKTHYIO AESATEIBHOCTh B PEIICHUH NPO(ECCHOHANBHBIX 3ajay;
MoJBEprarb KPUTUYECKOMY aHAJIM3y MpOJACIaHHYI0 pPadoTy; OLECHHUBAaTb CBOH
npodeccHoHaNbHbIE KauecTBa, OCOOCHHOCTH XapakTepa, ONpeAesiTh HallpaBiICHHs
ITMYHOCTHOTO POCTA, IPOrHO3MPOBATh Pa3BUTHE B MPO(ECCHOHANBHOM NEesITebHOCTH,
MCIIONB3YS METOBI CAMOIUAIHOCTHKHU U LU(POBBIE CPEICTBA.
[MproOpeTaeT HABBIKK: METOAUKH MOCTAHOBKH LENIH W 3a/ad IPOEKTa; HCIIOJIb30BAThH
[OJy4eHHbIe 3HaHHMS JUIi pa3pabOTKH IPOEKTHOH JOKYMEHTAllMW, HPHHIHIIB]
(opMHpOBaHMS NPOSKTHOH [NOKYMEHTAIlMH; OCHOBBHI IUIAHHUPOBAHUS IIPOEKTOB;
CIIOCOOOB  COBEPLICHCTBOBAHUS ~ COOCTBEHHOH  IPOEKTHOH  JCATENBHOCTH U
NpO(ECCHOHANIBHOTO ~ Pa3BUTHs;  METOOWKH  CAMOOLCHKH, CaMOKOHTPOIA U
caMOpa3BUTHSL.
YK-2.2. 3HaeT: METO/Ibl IUTAHUPOBAHHUS JAEATEILHOCTH 110 JOCTIKCHHIO 3a71a4; METOAbI BEIOOPA]
[MoarorasnuBaer, ONTHMAJIEHOTO crioco0a peneHus 3aJaqk, UCXOAs U3 ACHCTBYIOUIMX ITPABOBBIX HOPM H
Mpe/ICTaBISCT U MMEIOLINXCSl PECYPCOB M OTPAaHWYEHHH; METOJbl PELICHUs MOCTABICHHBIX 3a/1ad |
BamuIaer IOCTH)KEHMS 3aIUIaHUPOBAHHBIX PE3yJIbTATOB, HOPMBI IPAaBOBOTO PEryJIMPOBAHMS
CaMOCTOSITEIILHO e TeIbHOCTH XO3IHCTBYIOIINX CyObEKTOB
pa3paboTaHHBIH 'YMeeT: MpUMEHATh METOJbl IUIAHUPOBAHUS HEATENFHOCTH MO JOCTHIXKCHHUIO 3a71ad;
NPOEKT JII0OOT0 THIA, BHIOOPAa ONTUMAIBHOTO CIIOCO0a PELICHUS 3a1a41, UCXOS U3 ICHCTBYIOIINX IIPaBOBBIX
MCXOJIS U3 HOPM W HMEIOIIMXCSA PECYpCOB M OTPAaHWYCHHUIl; PEIICHWs IIOCTAaBICHHBIX 3a1ad H
INeHCTBYIOIIMX IMOCTIDKEHMS 3allIaHMPOBAHHBIX PE3yJbTaTOB, OLICHHWBATH IIOTCHIMAIBHBIC PHCKY
NPAaBOBBIX HOPM M C  [NESTCIIBHOCTH  XO3AHCTBYIOIIETO  CyOBEKTa; NPUMEHATh HOPMBI  IIPABOBOTO
00OCHOBaHHEM PEryJIUpOBaHMs eI TEIbHOCTH XO3SHCTBYIOIIUX CYOBEKTOB;
[pecypcoB u MPOEKTUPOBATH OPraHU3ALUOHHYIO CTPYKTYPY IPOEKTa B COOTBETCTBUH C YCJIOBUSIMH
OTpaHUYEHUH IIPH €ro [ero peaau3ain; GopMHUpOBaTh 3PPEKTUBHYIO KOMaHy IPOEKTa; OPraHn30BaTh padoTy|
pa3paboTke u B IPYIIIE; COCTABIATH CTPYKTYPHYIO IEKOMIIO3UIIMIO PadOT, MATPHILy OTBETCTBEHHOCTH;
peanuzanun OCYILIECTBIISITH MOHUTOPHHT BBIITOJIHEHUSI padOT MpoeKTa
OOnamaeT HaBBIKAMM: BJIQJAEHHS METOJaMH OLICGHKH IOTPeOHOCTH B pecypcax,
MPOJIOKUTEIEHOCTH ¥ CTOMMOCTH ITPOEKTA;
BIaJeeT TEXHOJIOTHAMH ¥ HaBbIKAMHM IUIAHUPOBaHUS W YIpaBIeHHS CBOEH
IeATENPHOCThIO M € COBEPIICHCTBOBAHMS Ha OCHOBE CAMOOLICHKH, CaAMOKOHTPOJI,
[PUMEHEHHUS HOPM IIPAaBOBOI'O PETYIMPOBAHUS JACATEIBHOCTH XO3SHCTBYIOIINX
CYyOBEKTOB.
MK-1 Cmoco6eHlIK-1.1 BHaer [IpwHnMIBE, 0a30Bble W YacTHBIE METONMKH pacuera dddexkTuBHOCTH
OpraHu30BbIBaTh HOPraHN30BBIBACT peINMPUHIMATEIILCKON AESATEILHOCTH (KOJIMYECTBEHHBIE COOTHOIICHHUS PE3yIbTaToB N
KOOPIMHUPOBATh [IEATENEHOCT satpar); Cucremy mokasareneil (MHAHCOBOH pe3yJNBTaTHBHOCTH: IIOKa3aTely
L(es{TenLHocn, oipas/iesieHuH 1o eHTa0eIbHOCTH, 000paunBaeMOCTH, JHKBUAHOCTH; Kiaccudukanuo, HCTOYHHKY
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MO/Ipa3IeICHAH MOMUHUMHU3AIIUH BOBHUKHOBEHUS W KPUTCPUH JOMYCTHMOTO pucka; I[lokazarenn © HHIUKATODEI
MUHAMI3AIIMA ~ PKOHOMUYECKUX PKOHOMHYCCKOW OE30MacHOCTH OpraHu3anuy (BHCIIHHE M BHYTPCHHHUE YIPO3BI)..
PKOHOMHUYECKUX  [PHCKOB U BakoHomaTenbcTBO Poccmiickoii  ®Denepanmu 00  ayAMTOPCKOW — JIESATEIBHOCTH,
[PEICKOB HIPeTyIPEKICHHIIO (bemepanbHBIE CTAaHAAPTHI Ay IUTOPCKON AEATEIEHOCTH, HH(POPMAIIMOHHBIE TEXHOJIOTHH
MPEIYTIPEKACHHUIO yTpo3 OE30IIaCHOCTH [ KOMITBIOTEPHBIE CHCTEMBI B ayAUTOPCKON AESATEIHHOCTH.
yrpo3 XO3SICTBYIOIIETO 'YMeer PaboraTh ¢ KOMIBIOTEPOM W O(HUCHOH OPITEXHUKOH, CO CIpPaBOYHBIMHU
0e30macHOCTH cyOBeKTa MPaBOBBIMU crcTeMaMu. [IpOrHO3MpOBATh OCIEACTBHS NIPHUHATHS PEIICHN BriaensaTh
XO3SICTBYIOIIETO M TPEABHACTH pPA3IMYHBIC IO CTETICHH CIIOKHOCTH TPOOIIEeMBI B JAEATEIHFHOCTH
cyObeKTa moxpasneneHus. Jleranu3upoBaTh IUIAaH Pa0OTHI MOJAPA3/CICHUS, OIMUCHIBATH U
Pa3bICHATh PAOOTHUKAM 3a/IaHUS M YCIOBHUS MX BBHITOJHCHUS.
O6namaer HaBbikamu: Metonamu pacueta 3¢ dexkTuBHOCTH OM3Heca; MHCTpyMeHTamMyl
BBISIBIICHUSI, HEHTpPAIM3alldid M MOHUTOPHHTa 3KOHOMHYECKHX Yrpo3; Paspabotkoii
VIIPABJICHYCCKAX  MEPONPHUATHA I MHUHUMH3AIMA TIOTEPh ¥ IOBBIIICHUS]
[PEHTA0ETHPHOCTH.
MK-1.2 BHaeT KaIpoBBIE PHUCKH W YTPO3bl, CBSI3aHHBIE C KOPPYNIIMOHHBIM IOBEICHUEM|
Koopauaupyet PaOOTHUKOB M BO3HWKHOBEHHEM KOH(IJIMKTAa HHTEPECOB, B IIENAX OOecreueHus]
MesITeTbHOCTD [KaIpOBOi 0€30IaCHOCTH OPTaHU3AINH; O TICHXOJIOTHYECKON Ha/IeKHOCTH PaOOTHUKOB,
MOpPa3/ICICHI 0 [BIHSIONICH KaK Ha YCIIEUTHOCTH PO ECCHOHATIBHOM NesITeIPHOCTH, TaK M Ha KaIPOBYIO)
MUHIMA3AITH 0€30IaCHOCTh OpTraHW3alMy. [IPpUHOWTIBEI, METONB W TEXHOJOTHH YIIPABICHHS
PKOHOMHYECKHX mepcoHasoM. TEeXHOIOTHH YIpaBJICHUS IOApa3AelCHHEM OpraHW3aliy M MOBEIIIICHHS]
[PUCKOB U b dexTHBHOCTH ero padboThl. OpraHu3alys U OCYIICCTBICHAE BHYTPEHHETO KOHTPOJISL.
MPEIYIPEHKACHUIO YMeer paspabOaTeiBaTh W PEalM30BBIBATH IPOTPAMMBI  YIPABICHHS KaJpPOBOM
YTPO3 OE30MaCHOCTH [0€30MACHOCThIO OPTaHU3AIMH, HHTCTPUPYS 3HAHUS O MCUXOJOTHYCCKOW HAICKHOCTH
XO3SICTBYIOIIETO PaOOTHUKOB, KaIpOBOW IIOJUTHKEC H CTPATETUAX YIOPABICHUSA MEPCOHAJIOM.
CcyOBeKTa /lenerupoBaTh pa3IyHbIC BUJBI 33/1a4 pAOOTHHUKAM ITOIPa3/ICIICHUS, COTTIACOBHIBATD HX|
padory.
OO6iamaeT HaBBIKAMH OCHOBaMHU OOECTICUCHHUsT KaJpoBOW 0€30MacHOCTH OpTraHHU3AIWH,
YIIpaBJICHUS KaIpOBBIMH pPUCKAaMH M YrpO3aMH, CBS3aHHBIMH C HWCIOJB30BAHUEM|
MEeTOBEYECKHIX PECYPCOB. pa3pabOTKU U pean3aliy IPOrpaMMBI YIIPABICHIS KaApOBOHi
[MOJUTHUKON OpraHu3aIuu
4. CTPYKTYPA U COAEP)KAHUE JUCIOUIIJIUHBI*
Homep u Copep:xaHue TMCUMIIJIMHBI O0BbeM TMCHUTIIMHBI
HAaNMEHOBAaHHE (akageMHyecKHe Yachl)
TeMM/UJIHn KonrakTHas padora
pasaeioB/Tem 3JT | 1I3 JIP CPO
Tema 1 Konnenuusylexnus. Konnennus mnpoexktHoro ymnpasneHus. OTiaudyue NpOeKTHOH| 2 1 12
131 HCTopns{[ane;{TenLHocm OT ONEPalUOHHOW. BO3HHMKHOBEHHE MPOCKTHOW
[IPOEKTHOTO nesitenbHOCTH.  OmpeeNiCHHe TMOHATUH «IPOSKTHOE YIIPABIICHHUEY,
yIIpaBJICHUS «rpoekT». OTIMYHUTENbHBIC TPH3HAKK MPOCKTa. BUABI MPOCKTHOM

mesitenpHOCTH.  Llenn  mpoekTHOro — ympamieHus. HalmoHanbHEIC
CTaHAapThl IPOEKTHOTO yrpasienus. Ctannapt «PyKoBOJACTBO K CBOY|
BHaHWHA TI0 yrpaBieHuto npoekramu» (PMBoK). Drtamber mpoekTHOTO
yrpaBieHusi B opranu3aiuid. CHCTEMbI [IPOIIECCHO-OPHUEHTHPOBAHHOTO
ynpaBiaeHus: B opraHusaiud. COOTHOILICHHE IOHATHI «OTMeparus»,
ITPOLIECCY, KIIPOEKTY», «IIPOrpaMmay, «cucremay. MicTopus mpoeKTHOTo
yrpaBieHust. [Ipennochulki Tepexoa K MPOSKTHOMY YIIPaBJICHHIO.
McTopust MPOCKTHOTO YIpaBJICHUS 3a PyOekoM. DBOJIOLHUS Pa3BHUTHUS
METOZIOB MPOCKTHOTO YIPABICHUS. OTambl Pa3BUTHS IMPOCKTHOIO
ynpaBieHus B Poccuu. OCHOBHBIC TEPCOHAIUH  MPOCKTHOTO|
ynpaBieHus. TEHACHIUM TPUMCHEHUS MPOCKTHOTO YIPABICHHS B
coBpemeHnHOi Poccuu. ba3zoBeie BapuaHTBI CXEM IPOEKTHOTO
yIpaBieHUs. B3auMOCBsA3b MPOCKTHOTO YIPABICHHUS W YIPaBJICHUS
MHBECTHLUSIMU. B3aMOCBSI3b MPOEKTHOIO YMPAaBJICHUS H  Tpa-
IMMIIMOHHOTO MeHe/PKMeHTa. JeHCTByole MEXaHU3Mbl YIpaBIICHHUS]
PKOHOMUKOH. [IepCreKTUBBI pa3BUTHS IPOSKTHOTO YIPABICHHS.

[IpakTnueckoe 3anarve. KoHumenmuss W  HCTOPUS  MPOEKTHOTO,
YIIpaBICHUSL.

CamocrosTenpHas pabota. Teopermueckas TMOATOTOBKA: HW3YYCHHE
MaTepuasa JeKINOHHBIX 3aHATHH.

Tembl acce: «¢pdexTUBHBIN MHBECTHIUOHHBIN IIPOEKT»:

CTpOI/ITeJILCTBO HOBOI'0 a3pOBOK3aJIbHOT'O KOMILJICKCaA «HyJ’IKOBO».

CrpoutenbctBo  «lOkku-napkay.  CrpoutenbcTBO  (enepabHOTO
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Homep u
HaWMeHOBaHHUeE
TeMH/UJIn
pa3ienoB/TemM

Coaep:xanue I CUUIIMHBI

O0BbeM TUCHAILINHBI
(akageMHuyecKHe 4achbl)

adora

JIP

CPO

MCIIBITATEIBHOTO ~ LEHTPA  AJIEKTPOTEXHUYECKOTO  00OpYJIOBaHMS.
Co3mgaHre TMPOM3BOJICTBEHHO TEXHOJOTHMYECKOTO KOMIDIEKca «AiMas
IAHTEI. CTpouTensCTBO 3aBoJia o MIPOU3BO/ICTRBY]
ABTOKOMIUIEKTYIOINX KoMmaHnuu «MarHa». CTpPOHUTENBECTBO BTOPOH
crieHsl ~ MapuwmHCcKoro — Tearpa.  CTpPOUTENBCTBO  KOHTPECCHO-
BEICTaBOYHOTO TeHTpa «[Ipyx06a» B KpacHocenbckoM paiione. 3ameHa|
TEXHOJOTHH oOKa3zaHus ycayr cBs3u B CII6. Ilepexom Topoackoro
aBTOmapka Ha npupoanslii ra3 B CII6. IIpoekr mo cozganuto Cersest.
[poekt «1000 gabopaTopuii».

Tema 2 OcHOBHEIE
MOHATHS "
HOPMAaTHUBHOE
[IpaBOBOE
[peryIMpOBaHUE
ITPOEKTHOTO
[YIIpaBJICHUS

Ulexiusti. OCHOBHBIE TOHSTHS MPOEKTHOro ympasieHusa. OnpeneneHue
MOHATHI: «OKpYKEHHE IPOEKTay», «UEIH TMPOEKTa», «MEHEIKEP
MPOEKTA», KKOMaHJa MPOEKTa», «y4aCTHUKH MpoekTay U ap. CTpyKTypa|
npoekTa. JKusHeHHBIH Iukn mnpoekTa. Passl mpoekra. DyHKIMH
ymnpaBieHust npoekToMm. Ilogcucremsl  ympaBieHHS — IIPOEKTOM.
Knaccudurkanus BHAOB M THUIIOB TIPOEKTOB. YYAaCTHHKH IIPOCKTA.
HopmaTtiBHOE IPaBOBOE PpETYIMPOBAaHHME MPOEKTHOTO YIPABICHHUS.
[IpaBoBO€E peryaupoBaHue JOTOBOPHBIX OTHOIICHUH.

[MpakTrueckoe 3anATHE. OCHOBHBIC MMOHATHS 1 HOPMATUBHOE MPaBOBOE
[PETYINPOBAHUE IPOCKTHOTO YIPABICHNUS.

CamocrositesnibHass pabota. Teopernueckas IOJIrOTOBKA: H3y4YECHHUE
MaTepuana JEKUUOHHBIX 3aHATUH. O3HAKOMIIEHHE C HOPMAaTHBHBIMU
[TOKYMEHTaMU, PETJIaMEHTHPYIOUIMMHU IPOEKTHOE yIPaBJICHUE.
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Tema 3 Pazpabotka
MpoeKTa

Uleknust.  PaspaboTka  koHmenmuu — mpoekTa.  DopMHpOBaHUC
MHBECTUIMOHHOTO 3aMbicia mpoekra. [IpemBapurenpHas mpopaboTKal
enedl W 3amav mpoekTa. [IpeBapuTeNbHBIA aHATH3 OCYIIECTBUMOCTH
MpOCKTa. DKCIEPTHAsT OICHKA BapUAHTOB WHBCCTUIMOHHBIX PEIICHUH.
XonaraiictBo (Jlexmapamusi) O HaMepeHHsX. I[IpuMEpHBIH COCTaB
XonaralicTBa 0 HaMmepeHHUsx. [IpenuHBecTHIMOHHAS (a3a TMPOEKTA.
[IpemMHBECTUIIMOHHBIE ~ HCCIENOBaHUSA.  VI3ydeHHE  TPOTHO30B.
lPazpabotka  OOocHOBaHWS  wWHBecTHIMH. [IpuMepHBIE  cOCTaB
000CHOBaHMS WHBECTHLINH. BEIOOD U cormacoBanne MecTa pa3MeIieHus
00BEKTA, DKOJOTHYECKOE OOOCHOBaHHME MPOCKTa H OSKCICPTHU3A.
OdopmiieHe aKTa BEIOOPa 3¢MEITFHOTO YYaCTKa U MPHIIOKCHHS K HEMY.
[MpenBapuTeIbHOE HHBECTUIIMOHHOE pelieHue. [IpenBapuTenbHbIii TIaH|
OpOCKTa.  3ajaHue Ha  pa3pabOTKy  TEXHHUKO-3KOHOMHUYECKOTO
obocHoBanus (TDO) mpoekra. IlepedeHp HCXOMHBIX JAHHBIX US|
COCTaBJICHUS T20 MpOEKTA. Opranuzauus BBITOJIHEHUS
MPEeINHBECTUITMOHHBIX HcchenoBanuid. Paspaborunkn TOO mpoekra.
[poeKkTHBI aHAMU3 M €ro CTPyKTypa. TexHUYecKwid, (UHAHCOBBIH,
KOMMEpPUECKHH, SKOJOTMYECKUH, OpPTraHU3allMOHHBIM, COLMAIbHBIM,
PKOHOMHMYECKHHA aHamm3 Tmpoekra. OIeHKa >KU3HECIIOCOOHOCTH |
(brHAHCOBOW pealm3yeMoCTH TMpoekTa. busHec-man. CTpyKTypa)
Ou3Hec-ana. VicxoaHas nHGOpManys 11 COCTaBICHHs OM3HEC-TIIaHa.
IPaspaboTunku OusHec-maHa. ConepxaHue pas3ieioB OW3HEC-IUIAHA.
'YcTaB mpoekTa. COCTaB U CTPYKTypa yCTaBa MPOCKTA.

[MpakTryeckoe 3anstue. Pa3paboTka mpoekra.

CamocrositenbHass pabora. Teoperuueckas TOITOTOBKA: H3YyYCHHE
MaTepHuaa JCKIIMOHHBIX 3aHSITHIA.
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Tema 4 IlpoexTHas
ITOKyMEHTAaIs

Ulekrust. CocTaB M HOPSIOK pa3pabOTKU MPOCKTHOW JTOKYMCHTAIWH.
DTambl pa3paboTKU MPOEKTHOW AokyMeHTarwu. JloroBop. 3amaHue Ha|
MpoeKkTupoBanue. Topru (TeHAephl) Ha pa3paboTKy MPOEKTHOMH
mokymenrtarui. CTOMMOCTHasi  OIGHKa  IPOeKTa.  YTIPaBJICHHUE
pa3paboOTKON MPOEKTHO-CMETHON JOKYMEHTAIlMU. THUMBl MPOCKTHHIX|
bupm. BeiOop mpoekTHBIX (upM. ABTOMATH3alUs MPOCKTHBIX PabdoT.
CrcTeMbl ~ aBTOMATH3HPOBAHHOTO  IIPOCKTUPOBAHHA.  ODKCIIEPTH3A|
MpOCKTa. DKCIEPTHU3a MPOCKTHO-CMETHON U TPOCKTHOM TOKYMCHTALIUY.
[Mopsimok TpPOBEIEHHS HSKCICPTH3BL. 3aKIIOUCHHE IO OIKCICPTHU3C
npoekTa. CojepikaHUE 3SKCIEPTHOTO 3aKIIOYCHHS [0 JKCIEPTH3E
MpOCKTa. DKOJIOTHYECKass dKcrIepTu3a mpoekra. [Topsmok mposeneHus
rOCYTApCTBEHHON JKOJOTHMYCCKOW SKCIEPTU3BI MPOCKTA. 3aKIIOYCHUC

KonTakTHasn
3JIT 113

2 1

2 1

2 1

12

5




Homep u
HaWMeHOBaHHUeE
TeMH/UJIn
pa3ienoB/TemM

Coaep:xanue I CUUIIMHBI

O0BbeM TUCHAILINHBI
(akageMHuyecKHe 4achbl)

KonTakTHasn

adora

3JT | 113

JIP

CPO

FOCYTApPCTBEHHON JKOJOTMYCCKONW AKCHEPTH3bl. 3aKYIKH W TOPTH.
OCHOBHBIC TIOHSTHS W OIpeaeseHUs] TOproB. OTKPBHITHIA M 3aKpPBITHIA
KOHKYpC. JIByXdTamHBI KOHKYpC. 3aKOHOIATEIbHO-HOPMATHBHOE
obOecrieuerne Topro. Kimaccuduxanus toproB. OyHKIMN yIaCTHHKOB
roproB. [lopsmok mpoBeneHns MOAPSIHBIX TOProB. OpraHn3anuoHHas
MoAroToBKa TOproB. Ilpwemka u peructpamus odepr. baHkoBckas
rapanTus. [TopyanTenbcTBo. 3a1aTOK Kak popMa 00ecTiedeHHs yIacTHs]
B TOprax. 3ajor kak opma o0ccleYeHHUs 3assBOK Ha y4acTUC B TOpPrax.
'Y TBepxkIeHUE pe3yabTaToOB TOProB. 3aBepiieHue Topros. OcoOeHHOCTH]
TOPrOB Ha 3aKyNKy yciyr. Buipl u cTpykTypa moroBopoB. Ilopsmox
BaKJIFOYCHUS JOTOBOPA.

[MpakTryeckoe 3ansTue. [IpoekTHas JOKyMEHTAIHUS.
CamocrosaTenpHas pabota. Teopermueckas MOATOTOBKA:
MaTepHaja JCKIIMOHHBIX 3aHITHH.

H3yYeHHE

Tema 5 Omuenka
b dexTruBHOCTH
MHBECTHLIUOHHBIX
[IPOEKTOB

Ulexms. CocTaB W HOPSIOK pa3paOOTKH MPOEKTHOW JTOKYMEHTAIHH.
DTanbl pa3paboTKU MPOESKTHOW AokyMeHTarwu. JloroBop. 3amaHue Ha|
MpoeKkTupoBanue. Topru (TeHAephl) Ha pa3paboTKy MPOEKTHOMH
mokymenrtarui. CTOMMOCTHasi  OIGHKa  IPOEKTa.  YTpaBJICHHUE
pa3paboOTKON MPOEKTHO-CMETHON JOKYMEHTAIlMU. THUMBl MPOCKTHHIX
bupm. Breibop npoekTHbIX GupM. ABTOMaTH3alys NPOEKTHHIX palorT.
CHCTeMBI ~ aBTOMATH3MPOBAHHOTO  IMPOCKTUPOBAHHS.  DKCIEPTH3A|
MpOCKTa. DKCIEePTHU3a MPOCKTHO-CMETHON U TPOCKTHOM TOKYMCHTALIUY.
[Topsimok TpoOBeAEHHsT OKCIEPTH3bl. 3aKIIOYCHHUE MO OIKCHEPTH3E
npoekra. ConepKaHUE OKCIIEPTHOIO 3aKJIIOYEHHsS 110 IKCIEpTHU3e
MpOCKTa. DKOJIOTUYECKass dKcrIepTu3a mpoekra. [Topsmok mposeneHus
TOCYapCTBEHHON 3KOJOTHMYECKONW SKCIEPTH3BI MPOEKTa. 3aKII0YCHHUE
TOCYapCTBEHHON JKOJOTHMYECKON AKCHEPTH3Bl. 3aKyNKH W TOPTH.
OCHOBHBIC TOHSTHS W OIpenaesieHus] TOproB. OTKPBITHIH M 3aKpPbBITHIA
KOHKYpC. JIByXdTamHBI KOHKYpC. 3aKOHOIATEIbHO-HOPMATHBHOE
obOecrieuerne ToproB. Kiaccuduxanus toproB. OyHKIMN yIaCTHHKOB
roproB. [Topsmok mpoBeeHUs MOAPSIIHBIX TOProB. OpraHu3aluoOHHAs
MOAroToBKa ToproB. Ilpmemka W peructpanus odeprT. baHKOBckas
rapanTus. [lopy4untenbeTBo. 3a1aToK Kak popma o0ecreueHus y4acTus
B TOprax. 3ajor kak opma 00cClieYeHHUs 3asIsBOK Ha Y4acTUE B TOpPrax.
'YTBeprKieHHE Pe3yIbTaTOB TOProB. 3aBeplieHne ToproB. OcoOCHHOCTH
TOPrOB Ha 3aKyNKy yciyr. Buipl u cTpykTypa moroBopoB. Ilopsmox
BaKJIIOYCHHUS JOTOBOPA.

[Mpaxtuaeckoe 3ansTHe. OrneHKka 3()PEKTUBHOCTH HHBECTHIIMOHHBIX
MPOEKTOB.

CamocrosaTenpHas pabota. Teopermueckas MOATOTOBKA:
MaTtepuaa JICKIIMOHHBIX 3aHsATHH. Pemenue 3anay..

H3yYeHHE

12

Tema 6 Omuenka
b dexTruBHOCTH
MHBECTUITUOHHBIX

IMPOCKTOB BFvaeTa CpCAHCTO KBAAPATUICCKOI'0 OTKJIIOHCHUSA YHUCTOM HpHBeHeHHOﬁ
C

YCJIOBUSAX PpHCKA H|
HECONPEACJICHHOCT
144

Ulekiusi. Pucku mpoeKkTHOW nesTeNbHOCTH. BepoATHOCTHBIE METOMBI.
Meton pacdeTa 0KMIaeMOW YMCTOW NMPUBEJACHHOW CTOMMOCTH. MeTo/
jpacuera pa3mMaxa Bapuallid YUCTOW NPUBEJIEHHOW CTOMMOCTH. MeTof|

TonMocTd. OleHKa YCTOMYMBOCTH MpoekTa. HopMa TUCKOHTA ¢ yueToM
pucka. Brusaus nHOISIIMYA HA YPOBEHBb AUCKOHTHBIX CTaBOK. CIocoOBb]
YIIpaBJICHUS PUCKAMH MIPOCKTA.

[Mpaxtudeckoe 3ansATHe. OrneHKa 3()PEKTUBHOCTH HWHBECTHIIMOHHBIX
MPOEKTOB B YCIOBUAX PHUCKA M HEOTIPEICIIEHHOCTH.
CamocrosaTenpHas pabota. Teopermueckas MOATOTOBKA:
MaTtepuasa JICKIIMOHHBIX 3aHsATUH. Pemenne 3amay

H3yYeHHE

12

~J

Tema
[nanupoBaHue
MIPOEeKTa

Ulexmms. Lens u ctpaterns nmpoekTa. CyIIHOCTB IUTAHUPOBAHUS IPOEKTA.
'YuacTHUKY MIaHupoBaHus npoekTa. [Iponeccs! mumanupoBanus. Y poBHH|
TUIAHUPOBAHMSA TIpoeKTa. Buasl mmanoB mpoekrta. KoHmenTyambHOE
manupoBanue.  Crparernueckoe — miuaHupoBaHue.  OmepaTuBHOE
rianupoBanue. Meronq SWOT-anamuza.  Crpykrypa pa3OueHus
(mexommosuiuu) pabor. JlepeBo 1eneit. [IpaBuna, OCHOBHBIC JTaIlbl
MOCTPOCHHSI M BO3MOXKHOCTH HCIOJIB30BaHUSI CTPYKTYpPHI pa3OueHus
a0ot1. CTpyKTypHas cxemMa opraHusaiu. Marpuiia OTBETCTBEHHOCTH.

13

6




Homep u
HaWMeHOBaHHUeE
TeMH/UJIn
pa3ienoB/TemM

Coaep:xanue I CUUIIMHBI

O0BbeM TUCHAILINHBI
(akageMHuyecKHe 4achbl)

KonTakTHasn

adora

3JT | 113

JIP

CPO

CereBoe MmuaHupoBaHue. MeToapl ceTeBoro IutaHupoBaHusi. CeTeBbie
imnarpammel. Pacder ceteBoro rpaduka metomom PERT. Meton ananu3a)
n rtpaduyeckoir omnenkun GERT. KanenmapHoe mmaHupoBaHue.
/lmarpamma T'anta. CBSI3p CMETHOTO W KaJICHAAPHOTO IUIAHUPOBAHUS.
IPecypcHoe tutanupoBanue. bromkeTnpoBaHue mpoexTa.

[IpakTuaeckoe 3anarue. [lnannpoBanue npoekra.

CamocrosaTenbHas pabota. Teopermueckas TMOATOTOBKA: HW3YYCHHE
MaTepualia JCKIMOHHBIX 3aHATHH. 3aJaHusl.

Tema 8
Opranuzanus
[IpoeKTa

Ulekrmst. OOIIKE MPHUHIUIBI TOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYP
yIpaBiieHus mpoekramMu. OpraHU3allMOHHBIC CTPYKTYPBI YIPaBIICHUS
MPOCKTAMU.  BUWABI  OpPraHU3aIMOHHBIX  CTPYKTYp  yIPaBICHHS
npoekTamu. DOYHKIMOHAIBHAS OpPraHU3AlMOHHAS CTPYKTypa MPOEKTa.
MaTpudHasi OpraHM3allMOHHAs CTPYKTypa THpoekTa. I[IpoekTHas
OpraHM3aIOHHAs CTPYKTypa mpoekTa. [IpenmymiecTBa M HEIOCTATKH
OpPTaHM3AIMOHHBIX CTPYKTYp YIpaBiIeHHS MpoekTamu. IIporeccs
opraHu3anuy mpoekra. OOmas MocIea0BaTeIbHOCTh Pa3paboTKu H
CO3/IaHMsI OPTaHM3AIMOHHBIX CTPYKTYP YIIPAaBICHHS MPOSKTaMH. AHAIIN3
M BBIOOpD OpTraHHM3AIlMOHHOW CTPYKTYphI TpoekTa. IIpoekrupoBanme
OpraHW3aIlMOHHON  CTPYKTyphl.  Pa3paboTka  OpraHM3alMOHHON
mokymeHTtauuu. @OpMUPOBAHUE  OPraHU3ALUOHHON  CTPYKTYPHI.
Opranmszanust oduca mnpoekTa. I[IpoekTrpoBaHue U COCTaB oQucal
mpoekta. OpraHuzanus CHCTEMbl B3aMMOOTHOIICHUH YYaCTHHUKOB
MpOEKTA.

[IpakTuueckoe 3anarue. OpraHuzanus IpOEKTa.

CamocrositenbHass pabora. Teoperuueckas TOIATOTOBKA: H3YyYCHHE
MaTepHuajia JCKIIMOHHBIX 3aHATHIA..

13

Tema 9 KoHTpodh
M peryiupoBaHKe
mpoekTa

Ulexnust. [Tpuanmnel noctpoeHus 3((HEKTHBHOW CHUCTEMBI KOHTPOJIS.
[enn 1 cogepxaHne KOHTPOJIS MpoekTa. [Iporieccsl KOHTPOJIS MPOEKTa.
IBenenue otduerHocTH Mo mpoekTy. KoHTposb M3MeHeHUN coep KaHus]
rpoekta Kontpoins pacnucanusa. Kourpouns 3atpar. Kontpons kauecTsa.
KoHTpoab pucka. MOHUTOPHHT paboT 1O MPOEKTY. MeToIbl KOHTPOJISL.
MeTton «0-100». Metox neranbHoro koutposs. Merox «50/50». Meto|
mo Bexam. Llemu u conmepkanue perynupoBaHus npoekrta. [Ipoueccsl
PErylnupoBaHusl  MpoekTa. MeTonbl  peryiupoBaHUsl  MPOEKTa.
YrpaBnenue uzMeHeHusMU. DopMasbHble NPOUEAYPHl YIpPaBICHUS]
M3MEHEHUsAMU. JIOKYMEHTBI, PETIaMEHTUPYIOLIUE U MPOTOKOJIUPYIOIIHE
MpOXOoXKAeHUE n3MeHeHus. [[poruo3upoBane N3MEHEHUH.
[IpakTuaeckoe 3ansarre. KoHTpOb U peryinpoBaHue MpoeKTa.
CamocrosTenpHas pabota. Teopermueckas TMOATOTOBKA: HW3YYCHHE
MaTepHaja JCKIIHOHHBIX 3aHITHH.

12

Tema 10
MeHe KMEHT
KagecTBa MPOEKTa

Ulexmmst. [Torsitre «xadecTBo». CoBpeMeHHAs! KOHIICTIIINS MEHEKMEHTA)
kadecTBa. OCHOBHBIE ITOJIOKEHUS KOHIeNnHnU Bceeobmmero ynpapieHus
kagecTBa (TQM). KadectBo mpoekTa. KauecTBO MpOIyKIIMK TPOEKTA.
CTpykTypa MEHEIKMEHTa KadecTBa mpoekra. llonmmTuka mpoekra B
oOnactu kayectBa. CTaHIAPTHI U TPEOOBAHUS K KAYCCTBY MPOAYKIHH U
mpoueccoB npoekTa. CTaHAapThl CTpaH, HYKBUBAJCHTHBIE CTaHIApTaM
ISO u EN. Cepruduxanys npogykuun npoekta. PaboTsl o moaroToBke|
1 TPOBEICHHIO cepThuduKanmu. JJOKyMEeHTanus MO CHCTEME KadecCTBa|
nmpoekrta. [lnanupoBanue kadectBa. MeToAbl MIIAHUPOBAHUS KaueCTBA|
MPOEKTa. AHAIN3 3aTPaT W BHITOJ. Y CTAaHOBJICHHE IIEJICBBIX YPOBHEH
kauecTBa. Jlnarpamma McukaBbl. biok-cxembl. DkcriepumeHTHl. [lnan
MpOIeayp KOHTPOIS W HWCOBITAaHWH. TEeXHOJOTHYECKHEe KapThl
nporeccos. [IpoBepounsie muctrl. ObOecrieuerne kauecTsa. [IpoBepku u
nx kinaccupukanus. [ImanoBeie 1 BHEIIIAHOBBIE POBEepKU. MHCTIEKINH.
IKoHTpOoNbHBIE M HCTBITaTeNbHBIE MeponpusTHi. KoHTponas kadecTma.
Kontposnbubie kaptel. Huarpamma Ilapeto. Cratuctuyeckue MeTO.bl
KOHTpoOJIsE KauecTBa. OpraHusanusi KOHTPOJS KauecTBa HAa Pa3IUYHBIX|
(hazax mpoekra. [IyckoHananouneie paboTsl. [IpueMka B 3KCILTyaTAIHIO
BaKOHYCHHBIX PadoT.

[TpakTuueckoe 3aHsaTre. MeHeKMEHT KaueCTBa MPOEKTa.

12

7




Homep u Coaep:xanue I CUUIIMHBI O0beM TMCHUNTUHBI

HAaNMEHOBAaHHE (akageMHuyecKHe 4achbl)
TeMU/ W KounrakTHas padora
pa3nesioB/TemM 3JT | 113 JIP CPO

CamocrositenbHass pabora. Teoperuueckas TOIATOTOBKA: H3YyYCHHE
MaTepHaja JCKIIHOHHBIX 3aHITHH.

Tembr dcce: «CoBpeMEHHBI METOJ MEHEPKMEHTa KadecTBa»: MeToj
Kaitzen. Meron Kanban. Metoa «5C». MeTo aHaimn3a 3aTpaT | BBITOJ.
KontponpHas kaprta Illyxapta. Meton crpatudukanuu. [uarpammal
[Mapeto. Jlmarpamma HMcukaswl. JlmarpamMmma pasOpoca. [uarpamma
cpoactBa. Jluarpamma cBsizeid. [IpeBoBuaHas auarpamma. MatpudHas
muarpamma.  Ilorounass ~ aumarpamma.  Jluarpamma  mporuecca
ocyliecTBlIeHUs porpamMmbl. Matpuna npuopureroB. Lukn Jlemunra.
Crnupanb kauectBa Jxypana. Mopens kauectBa @eiirenbayma.
DyHKIU 10Teph TaryTu.

Tema 11JTexuus. [TonsiTHe «pecypc» B mpoeKTHOM ynpaieHuu. Knaccugpukanns 1 2 12
'Ynpasnenue [pecypcoB npoekra. MarepuanbHO-TeXHHUECKOe 00eCIIeYeHHE IPOEKTOB.
pecypcamu [Tpoueccs! ynpaBneHus pecypcaMu. Y IpaBIeHHE 3aKylIKAMU PECYPCOB.
MpoeKTa YrpaBineHne IMOCTaBKaMU PECYpPCOB. YTPaBICHHE pacIpeieicHUEM

pecypcoB. IlmanmpoBanme © OpraHW3alys 3aKylIoK M IIOCTaBOK
pecypcoB. PaspaboTka TrpadukoB obecrmieueHUss pabOT TPOEKTA
pecypcamu. PecypcHbiii KOHGIUKT. METO pecypCHOTO BHIpAaBHUBAHMS.
O6ecmieueHune 3aKyTOK PecypcoB. DTambl 3aKyTOK U TIOCTAaBOK PECypPCOB.
Breibop mnocraBmukoB. Pasmemenune 3akazoB. KoHTpons mocTaBoK
pecypcos. IIporeccsl 3akynok 1no NpoekTy. MecTo 3aKyHoK U IMOCTaBOK
B MpoeKkTHOM mukie. OpraHu3anuoHHbC (OPMBI 3aKyMOK. THIIBI
TOBapHBIX PBIHKOB. PerymmpoBanue pecypcoB. PeryimpoBanue
[OCTaBOK PECYpCOB II0 NPOEKTy. PeryiaupoBaHue pacupeseieHueM
pecypcoB 1o paboTram mpoekra. PeryimpoBaHHe 3amacoB pPecypcos.
'YnipaBnenue 3amacamu. Touka 3aka3a. Buapl 3anacoB. PezepBHblIii 3anac.
OnTtuMu3amus pasMmepa 3akaza. MeTox omlpemereHHs ONTHMAlIbHOTO
pa3mepa 3aka3a. TpeOoBaHHMA K YCIOBHAM XpaHEHHUS MaTepHAIBHO-|
TeXHuIeCKux pecypcoB. KoHTponb pecypcoB. Onenka obOecriedeHUs]
pecypcamu paboTt mpoekra. OreHka 3aTpar Ha pecypchl. KoHTpoIm
BamacoB. KoHTponp kadectBa pecypcoB. KOHTpOJb BBINOIHEHUS
BarIaHUPOBAHHBIX MOKA3aTENICH MO CPOKAM U CTOMMOCTH.
[IpakTryeckoe 3aHsTUE. YIPABICHUEC PECYPCaMU MPOCKTA.
CamocrositesnibHass pabota. Teopernueckas IOJIrOTOBKA: H3y4YEHHUE
MaTepHuaa JCKIIMOHHBIX 3aHSITHIA.

Tema 12UTexmus. ITonstHe «xoMaHaa mpoekTa». dopMmupoBaHHE U pa3BuTue| 1 2 12
'Ynpasienue KoMaHIbl mpoekTa. CocTaB KoMaHIwl mpoekra. CTpyKTypa KOMaHJBI
KOMaHIOW TpoekTajmpoekTa. ['pynmnoBeie mporecchl. TpeboBaHUs K MEHEKEPY MPOEKTa.
TpeboBanms K MHXKEHEpY mpoekra. Kmaccuduranus ymnpaBIeHISCKAX
pemenuit. [locnenoBarenbHOCTh MPUHATHS YIIPABICHYECKUX PEIICHUN.
KanpoBoe rmuranmpoBaHMe KOMaHIBI mpoekTa. [IpuBnedenue, oTOop H
oIIeHKa epcoHaa npoekra. O0ydeHne u pa3BUTHE IIEPCOHAIIA IPOEKTA.
OTambl pa3BUTHS MPOEKTHON KoMaHIBL lIcHXomormdeckwe acreKThl
YIpaBJICHUS TEpCOHAIoM mpoekra. CTHIM PYKOBOJCTBA KOMaHJOMH
npoekTa. KoHQIUKTBEI W crmocoObl ux paspemieHus. OpraHuszaims
b dexkTuBHON ~ pabOTBI  KOMaHAsl  mpoekra.  MoTuBanus U
CTHMYJIMPOBaHKE IIEPCOHAJIA IPOCKTA. Y IPABJICHUE KOMMYHHUKAIIMSIMY B
MpoekTe. 3aKphITHE MTPOEKTA.

[IpakTHdeckoe 3aHsTHe. Y paBIeHHEe KOMaHAOU MPOEKTa.
CamocrosaTenpHas pabota. Teopermueckas TMOATOTOBKA: HW3YYCHHE
MaTepHuajia JSKIIHOHHBIX 3aHATHH

Dopma aTTecTanuu (IK3aMeH): 36
KOHCYJbTAMs 2
|Bcer0 10 AMCHHUILINHE: | 16 | 16 | 146

*3JIT — 3aHATHS TEKIUOHHOTO THMA, [13 — BCce BUABI 3aHATHI CEMHHAPCKOTO THTIA, KPOME JTA00paTOPHBIX
pabor, JIP — ma6oparopusie pabotsl, CPO — camocTosiTennbHast paboTa 00yJaronierocs

5. YYEBHO-METOJIMYECKOE M WH®OPMAIIMOHHOE OBECHEYEHUE
TV CHATIIAHBI



5.1 Pexomenayemas iuTepaTypa
Bubuimnorpaduyeckoe onucanue u3ganus JJIeKTPOHHbIE
(aBTOp, 3ary1aBHE, BU/, MECTOM I'O/X M31aHHs, KOJ. CTP.) ecypcesl

VYpapiieHHe MPOSKTaMU : YIeOHUK U MpakTUKyM [utst By30B / A. W. banamios, E. M. Porosa, M.[URL:
B. Tuxonora, E. A. Tkauenko ; nmon pemakuueii E. M. Porosoit. — MockBa : M3narenscTBohttps://urait.ru/be
IOpaiir, 2026. — 302 c. — (Briciee obpazoBanue). — ISBN 978-5-534-21476-5. — Tekcr :jode/582619
aneKTpoHHbIH // O0pa3oBaTennHas miuatdopma FOpaiit [caiiT]. —
Xonoakosa, B. B. YnpapneHne HHBECTUIIMOHHBIM IPOCKTOM : YU4€OHHUK M TPaKTUKyM 1151 By30B|URL:
/ B. B. XononkoBa. — 2-e m31. — Mockga : UzpatensctBo FOpaiit, 2026. — 301 ¢. — (Bricmee https://urait.ru/be
obpazoBanue). — ISBN 978-5-534-21824-4. — Tekcr : snextponnslid // OOpa3oBatenbHasjode/582224
matdopma FOpaiit [caiiT]. —
Anexkcanos, JI. C. Yupasieuue nmpoekramu B AIIK : yueOnuk mj1st By3oB / JI. C. AnekcaHos, B.|— URL:
M. Komenes, H. B. YekmapeBa. — Mocksa : UzgarensctBo IOpaiit, 2026. — 193 c. — (Briciee|https://urait.ru/be
obOpaszoBanue). — ISBN 978-5-534-15176-3. — Texkct : anekTponHbil // OOpa3zoBatensHasiode/589040
miatdopma FOpaiit [caiiT].
DKOHOMHMKA NPEIIPUATHS : YUeOHHUK 11 By30B / mox ooOmel penakuueii C. I1. Kupuisuyk. —|URL:
2-e u3n., nepepad. u gorm. — Mocka : UsnatensctBo FOpaiit, 2025. — 458 c. — (Bsicmieelhttps://urait.ru/be
oOpaszopanue). — ISBN 978-5-534-15878-6. — Tekct : anekTponHbiit // OOpa3oBatenbHasiode/563540
matdopma FOpaiit [caitT]. —
Crnmpunonosa, E. A. Ouenka u ynpaBieHHE CTOUMOCTBIO Onu3Heca : ydeOHHUK 1 mpakTukyM aisiURL:
By30B / E. A. CnupugonoBa. — 3-e uz 1., uctp. — Mocksa : U3garensctBo FOpaiit, 2025. — 257 https://urait.ru/be
c. — (Bricmiee obOpasoBanme). — ISBN 978-5-534-17794-7. — Tekct : anekTpoHHbIi //j0de/560982
O6pazoBatenbHas mwiathopma KOpaidr [calit]. —

5.2 IlepeyeHnb JHIEH3HOHHOTO M CBOOOTHO PACIPOCTPAHSIEMOT0 ITPOrPAMMHOTI0
obecrnevyeHusl, B T.4. 0T€YEeCTBEHHOT0 MPOU3BOICTBA
- T-Zip
- LibreOffice

- Oducnoe npunoxenue - P7-Oduc;
- AntuBupyc - Kaspersky Endpoint Security;

5.3 Ilepeyenn nunpopmannoHHbIxX cnpaBo4HbIx cucteM (MCC) ncoBpeMeHHBIX
npodeccnoHaabHbIX 6a3 faHHbIX (CIIB/I)
Ne HaunmenoBanmne CIIBJl/ UCC
1. OnektponHas 6udimoteka KOpaiit - https://urait.ru/
2. Hayunas snexkrponnas 6uommoreka eLIBRARRY — www.elibrary.ru
3. Hayunas snexrponnas 6ubianorexa KubepJlennka — www.cyberleninka.ru
4. baza nannsix [IOJIIIPE]] CnpaBounuku — www.polpred.com
5. OnextponHas 6udnmnoreka Grebennikon.ru — www.grebennikon.ru
6. WNudopmannonno-npasooii nopran TAPAHT.PY - https://www.garant.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUEINCHUIIJINHBI

Jlnst peanu3anuy JaHHOM TUCHUIUIMHBI UMEKOTCS CIIEHUATIbHBIE IOMEIEHUS JUIs IPOBEACHUS 3aHATHI
JICKIIMOHHOTO THUIIA, 3aHATHA CEMHHAPCKOTO THUIA, KYpPCOBOTO MPOSKTUPOBAHWS (BBIOJHEHUS KYPCOBBIX
paboT) rpyNnoBBIX U UHAUBUIYATbHBIX KOHCYJIbTAUN, TEKYLIET0 KOHTPOJIS U IPOMEKYTOUYHOM aTTeCTalluH,
a TaK)Ke MOMEIIEHUS ISl CAMOCTOSITETLHOU PabOTHI.

[TomemieHust ocHamieHbl 000PYA0BaHUEM U TEXHUYECKUMU CPEACTBAMH 00YUEeHHUSI.

[TomemeHust AJisE CaMOCTOSITENIBHON Pa0OThl OOYYArOIIMXCS OCHAIICHBIKOMIBIOTEPHONH TEXHUKOHU C
BO3MOXKHOCTBIO TOAKITIOUeHUsT K cetd "HHtepHer" wm oOecnedeHHEM JIOCTyrma B AJICKTPOHHYIO
UH(POPMALIMOHHO-00pPa30BaTENbHYIO CPEely HHCTHTYTA.

Ayoumopusn ona npoeedenusn 3anamuil 1eKkyuonnozo muna Criennainu3upoBaHHas Mebelb, yaeOHo-
HATJISTHBIC TTIOCOOHS U TEXHUUYECKUE CPEICTBA O0yUeHUS: JMHAMUKH, TPOEKTOP, IKpaH, HOyTOYK/TTK
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Ayoumopus 012 npoeedenus 3aHAMUI CEMUHAPCKO20 MUna

Crenuanu3upoBanHass MeOenb AJisi JENOBBIX Wrp, HA0OPBHI JIEMOHCTPALMOHHOTO O0OPYHIOBAHUS,
MakKeThl, HarjsiaHble yuyeOHble mocoOus. TexHuueckue cpeacTBa OOy4YeHHUs: CHCTEMHBINH OJIOK, MOHHUTOD,
KJIaBUATYypa, MBIIIIb, TEICBU30P.

7. METOANYECKUE YKA3ZAHUSA JISA OBYYAIOLIETI'OCA MIOOCBOEHUIO
JAUCHHUIIJINHBI
[Ipucrynas K U3y4eHUIO TUCUUIUIMHBI, 00yYaronieMycss HeOOX0JUMO 03HAaKOMUTHCS CO CIETYIOIIUMHU
JIOKYMEHTaMU:

— y4eOHO-METOIMYECKON JOKYMEHTAITUEH;

— JIOKQJIbHBIMM HOPMATHBHBIMU aKTaMH, PErJIaMEHTHUPYIOIIMMH OCHOBHBIE BOIIPOCHI
OpraHMU3aIH U OCYIIECTBICHUS 00pa30BaTeIbHON I€ATEIHHOCTH, B TOM YHCIIE pErilaMEHTUPYIOIINE TOPSI0K
IPOBEICHUS TEKYIEr0 KOHTPOJIS YCIIEBAEMOCTH M ITPOMEKYTOUHOM aTTecTalli 00yJaromuxcs;

- rpaduKOM KOHCYJIBTAIMH COTPYTHUKOB MPO(ECCOPCKO- IMPEToaaBaTeIbCKOTO
COCTaBa.

YpoBeHb U IiyOMHA OCBOSHUS NUCIMIUIMHBI OTIPENETSIOTCS aKTUBHOW MCHUCTEMATHYECKON paboToi
00yYaromuxcst Ha JICKIMOHHBIX 3aHATHUAX, 3aHATUAX CEMHUHAPCKOTO THIA, BHITOJTHEHUEM CAMOCTOSITEILHON
paboThI, B TOM YHKCIIC B YaCTH BBIJCICHHS HAaNOOJIee 3HAYMMBIX M aKTyaJbHBIX MPOOJIEM UIs JajbHEUIIETO
u3yueHus. OcoObIM yCIOBHEM Ka4eCTBEHHOT'O OCBOCHHSI TUCIMIUIMHBI SBiIseTCs 3(pPeKTUBHAS OpraHu3aus
TPYy/a, IO3BOJISIONIAS PACTIPEIEIUTh YIEOHYI0 HAarpy3Ky paBHOMEPHO B COOTBETCTBUH € TpapuKOM yaeOHOTO
npoiiecca.

[Tpu moAroTOBKE K YU4EOHBIM 3aHATHSAM, OOYYAIOUIMMCS MPEIOCTABIISIETCIBO3MOXHOCTD TTOCEIICHHUS
KOHCYJIBTAIlMii  COTPYAHHKOB  MPO(ECCOPCKO-TNPENOAABATENBCKOIO COCTaBa COMJIACHO PAcCHHCAHUIO,
YCTaHOBJICHHOMY B TpaduiKe KOHCYITbTAIUH.

AynuTopHas U BHeayAuTOpHasi paboTa o0yJyaromuxcs JoJbKHA ObITh HalpaBiieHa Ha (P OPMHUPOBAHUE:

- (GyHIaMEHTAILHBIX OCHOB MHPOBO33pEHHS, OOYYArOIIUXCS W eCTECTBEHHOHAaYyYHOTO
TIO3HAHUS;

- 0a3MCHBIX 3HAHWH, COOTBETCTBYIOUIMX HANpABICHUIO MOATOTOBKM U  3asBJICHHOM
npoecCHOHANBLHOM 00J1acTH, (GOPMUPYIONMIUX IENEBYI0 U MPOGECCHOHATBHYIO OCHOBY IS MOATOTOBKH
KaJpOB;

— poeCCHOHATBHBIX KOMIETEHIIUI OPUEHTHPOBAHHBIX HA YIOBIETBOPEHHUE MOTPEOHOCTEH
pBIHKA TPY/Ia;

- WHAWBUIYATBHONM  TPaeKTOPUU  TIOCPEJACTBOM  OCBOCHHUS  yHUKaJIbHOTO  Habopa
poeCCHOHATBHBIX KOMIETCHIINH, MTOTONHSIIONIMX KOMIIETEHTHOCTHYIO MOJENb 00ydaromerocs, 3a c4er
OpPHEHTAIlMM Ha KOHKPETHbIENPO(eCCHOHAIbHBIE CHEeIHAIN3UPOBaHHbIE 00JaCTH 3HAHUH, OmpesenseMble
NPEJCTaBUTENISIMU PBIHKA TPY/IA;

- METaHABBIKOB 00YJArOIIMXCsI, TAKMX KaK: KOMaHHAs padoTa ¥ TUACPCTBO, aHAIHU3 TaHHBIX,
U(POBBIC HABBIKU, pa3padOTKa U peain3alus MPOEeKTOB, MEXKKYIbTYPHOE B3aUMO/ICHCTBHE.

8. OCOBEHHOCTHU OCBOEHUSA JUCHUIIJIMHBI J1JIs1 UTHBAJIMJOBU JIUL] C
OI'PAHUYEHHBIMHA BO3MOXHOCTSIMU 3/10POBbS

OOyuenue 0Oy4YaIOUIMXCA C OrPAaHMYEHHBIMH BO3MOXKHOCTSIMH  37I0POBbS INpPH HEOOXOAMMOCTHU
OCYIIIECTBIISICTCSI HA OCHOBE aJalTUPOBAHHON paboueil mporpaMMbl C HCIOJIB30BAaHHEM CIICIUAIBHBIX
METOZIOB OOy4YeHHS W JIUAAKTHYECKHMX MAaTepHajoB, COCTABICHHBIX C YYETOM OCOOCHHOCTEH
HCI/IXO(l)I/I3I/I‘-I€CKOFO Pa3sBUTHA, HWHAUBUAYAJIbHBIX BO3MOJKHOCTEHI M COCTOSIHUSA 3A0POBbA  TAKHUX
obyyJarontuxcs (00ydaromerocs).

B mensix ocBoeHus: yueOHOI mporpamMMbl ITUCIUIUITMHBI MHBATUIAMH U JIMIAMU C OTPAaHHYECHHBIMU
BO3MOXXHOCTSIMH 3JI0pOBbsi IHCTUTYT 0OecnieunBaeT:

— IJid MUHBAJIMAOB W JIUI € OrPAaHUYCHHBIMU BO3MOXHOCTSAMU 3O0POBBSA II0 3PCHUIO:
pa3MelneHne B JOCTYITHBIX ISl O0YYAIONIUXCsl, SBISIFOIIUXCS CICTIBIMHA MU CIIA0OBUISIIUME, MECTax U B
aJIanTUPOBaHHON (opMe crnpaBoyHON HHPOPMAIMM O PpACHHCAHUM YYEOHBIX 3aHATHH; MPHUCYTCTBUE
ACCHCTEHTA, OKA3bIBAIOIIETO 00YyYaroIIeMycsi HEOOXOMMYIO TOMOIIb; BBIITYCK AJIbTEPHATUBHBIX (POPMATOB
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METOJMYECKUX MATepUaIoB (KPYIMHBIA MPUQT WK ayarnodaiiiml);

— AJid WHBAJIMAOB W JIMI C OI'PaHUYCHHBIMU BO3MOXHOCTAMU 3A0POBbA II0 CIYXY:
Ha/IJISKAIMMHU 3BYKOBBIMH CPEJICTBAMHU BOCTIPOM3BECHIE MH(DOPMAIINY;

OO6yuaromuecs U3 yuciaa HHBATHAOB U Jull ¢ OB3 obecrnieueHbl MeYaTHBIMUA U (UJTH) SJIEKTPOHHBIMHU
o0pa3oBaTeNbHBIMU pecypcaMu B (hopMax, aIanTUPOBAHHBIX K OTPaHUYCHUSM UX 310poBbs. OOpa3zoBaHue
00y4aromuXxcsi ¢ OTPAHUYCHHBIMHA BO3MOXHOCTSIMU 37I0POBbSI MOKET OBITh OPTaHU30BAaHO KaK COBMECTHO C
JIPYTUMH 00Y4aIOLIMMHCA, TaK U B OTJCIBHBIX TPYIIaXx.
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